
  

AGENDA 

 
 

 
DATE:  Thursday, May 22, 2025 
 
TIME:  11:00 am 
 
PLACE:  In Person and Zoom 
 

Zoom Link: https://us06web.zoom.us/j/88106656020?pwd=8Ea7OL4IackKZliubhxxuNDT8hAzKh.1 

 

Meeting ID: 881 0665 6020  Passcode: 892681 OR Call 1.312.626.6799 

 
 

1. Call to Order/Introductions 
a. New Board Member: Sharon Gaul 

 
2. Review/Approve CSEI Minutes and Secretarial Notes for March 20, 2025 (Enc. 1) 

 
3. Review/Approve CSEI Budget and Grant Summary (Enc. 2) 

 
4. Review and Approve FY’26 Budget (Enc. 3) 

 
5. Grant Update 

a. How Board Can Support Grants/Processes 
 

6. HUD TBRA gap funding option 
 

7. July Point In Time Count – July 30, 2025  
 

8. United Way of the Dubuque Area Tri-States Over the Edge – September 12, 2025 
 

9. Other Business 
Next Meetings: 
◼ Thursday, July 24, 2025 
◼ Thursday, September 25, 2025 
◼ Thursday, November 20, 2025 

 
10. Adjournment 
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